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Supporting Neurodivergent Employees with 
Disclosure in your Organisation 

 

 

 

 

This  gu id e is  desig n ed  to  h elp empl oyers  u nd ersta nd n o t  onl y  t h e p ra c t ical  
and  legal  asp ec ts  o f  d iscl osure but  also th e em oti on al  j ou r n ey  invol ved a nd 
i ts  im pa c t  on ou tc o m es for  ever yon e invol ved .  By  ga ining  a  co mpreh ensi ve  

und e rstan din g ,  we can  i mpl em en t  st rategies that  b etter  su pp or t  ou r  
empl oyees,  opt imi si ng  ou r  en erg y  and  resou rces to  create  posit ive  ou tc omes 

for  b ot h our  p eopl e and  ou r  organi sat i on s.  T his  a p proac h hel ps avoid  
exp endi ng  t i m e a nd resources on in ef fec t ive  prac t i ces  t hat  can  l ead  to  

un necessar y  costs  and  po ten tial  reputat io nal  d a ma ge,  so m et hing  we a ll  wo r k 
hard  to  a void.  
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Understanding the Neurodivergent Journey 

N eu rodi vergent  em p loyees,  pa rt i cul a rly  t hose diag nosed  l ater  i n  l i fe  ha ve 
of ten  fac ed a  l i fel on g jou rn ey  of  b eing  m isun de rstoo d,  mi sd iag n ose d,  a nd  
nav igat in g a  wor l d not  desi g ne d for  th em .  M any have str ug gl ed s ig ni f ica ntl y  
in  va r i ou s areas o f  t hei r  l ives — acad emi ca ll y,  sociall y,  an d p rofessio na lly —
with out  un derstandi ng why.  W heth er  dia gnosi s  h a ppen ed ea rl i er  o r  later  i n  
l i fe,  th e real i ty  is  t h e p erso n i s  l ikel y  to  h ave fa c ed signi f ican t  c ha ll en ges.  

 

A s  a waren ess grows,  a nd m edi cal  paradi gms  s hif t ,  lots  of  i nd iv idual s  are 
seeking  a  diag nosi s  later  in  l i fe  to  get  an swers  to  t hese ch all en ges.   

Rec eiv i ng  a  d iag nosi s  ca n b e a  pro found  mo m en t o f  cl ar i t y,  but  i t  also co mes  
af ter  mo nt hs o r  even  yea rs  o f  wait ing  an d seek ing  answers.  Unfo r tu natel y,  t h e 
diag nosi s  of ten  c om es w ith  l i t t l e  more t ha n a  repo rt  outl i n in g  h ow  t h e 
con clu sio n was  rea ch ed  by  cl in icia ns,  l ea ving  in d iv idual s  to  n avi gate  t he 
co mplexit i es  o f  t h eir  c ond it i on  l argely  o n  t heir  own .  Resou rces to  supp o rt  
peopl e are  scarc e an d fo r  a  s ho rt  t im e,  t h e h ard wor k b eco mes even  h arder  
for  your  empl oyee a s th ey  m entall y  sta r t  a  n ew  pa rt  o f  th ei r  l ives  h avin g  to  
search  fo r  resources  a nd su pp or t  to  h el p  t hem .  
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Wh en emp loyees re a ch  ou t  to  t hei r  emp l oyer  fo r  su ppo rt ,  i t ’s  not  j ust  a bout  
seeking  ac co mm odat ions ;  i t ’s  o f ten a  c r i t i cal  p oin t  i n  th ei r  l i ves w h ere t hey  
are l oo kin g fo r  va li d ati on ,  und erst an di n g ,  a nd  the  p ra cti ca l  sup por t  t hat  
ha s b een l ac kin g .  Th is  mo m en t ,  wh en  an  empl oyee discloses  th ei r  
neurodivergence,  is  a  c r i t ical  " mo m en t t hat  m at ters."  T h e wa y an empl oyer  
respo nds  ca n set  t h e ton e fo r  th e empl oyee's  fu ture w it hin  t h e organi sat io n 
and  can  b e th e di f feren c e b et ween th ei r  suc cess o r  fai l ure.  

The Moment That Matters 

Wh en an  empl oyee d iscloses t hei r  n euro divergen c e,  i t  is  a  b rave an d  
v ul ne ra b l e  mo m en t .  T hey ha ve l ikely  sp en t  a  c on s iderabl e  a moun t  of  t im e 
weighi ng t he r isks a nd b enef i ts  o f  d iscl osing  t his  i nfo rm ati o n.  Th e res ponse 
th ey  rec ei ve  ca n eit her  val idate th ei r  decisi on  a nd  emp ower  th em or  m ake 
th em feel  unsup po rted  a nd mi sun dersto od.  I t  i s  essential  for  empl oyers,  
pa rt i cul a rl y  ma na gers  and  HR  professi on al s,  to  h an dle  t his  m om ent  w it h  care,  
empathy,  and  res pect .  

 

 

Exa m pl es of  W hat to S ay  

 

 

 

 

 

 

 

 

 

" Thank you for sharing 
this with us."  

Ac kn owl edge th e c ourage i t  
to ok  for  t h e empl oyee to  

disclose t hei r  
neurodivergence.  

 

 

 

" We are committed to 
supporting you."  

Rea ssure t he employee th at  
th ei r  well- bei ng an d su ccess  

are a  p r io r ity  for  th e 
orga ni sat i on .  
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  Rei nforc e th e empl oyee's  val u e to  th e team  and  t h e organi sat io n.  
  Emp ha sise th at  t h e orga ni sat i on val ues  th e indiv id ual  fo r  th eir  un iqu e 

ski l ls  a nd stren g t hs,  no t  ju st  t hei r  d iagn osi s.  
   

Exa m pl es of  W hat N ot  to S ay:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"Let 's work together to 
understand what 

accommodations might 
help you thrive."  

Show wi l l i ngness to  
col l ab orate a nd f ind  

solu t io ns  tai lored  to  t heir  
need s.  

 

 

 

"Are you sure you need 
accommodations?" 

This  can  c om e a cross as  
dismi ssi ve  o r  d oubti ng  th ei r  

need s.  

 

 

" We’ve never dealt  with 
this before, so we don’t  

know what to do."  

Whil e  h on esty  is  i m por tan t ,  
this  statem en t  ca n ma ke th e 
empl oyee feel  l ike  a  burd en .  

Instead ,  express a  
wi l l i ngness to  l ea rn  and  seek 

guid an ce.  

 
" We are all  a l ittle bit  

ADHD/Autistic/Dyslexic 

/OCD/Other."  

T h i s  p h ra s e  i n v a l i d a t e s  t h e  v e r y  
r e a l  a n d  o f t e n  i n t e n s e  s t r u g g l e s  
t h a t  n e u r o d i v e r g e n t  i n d i v i d u a l s  

fa c e.  I t  m i n i m i s e s  t h e i r  
e x p e r i e n c e  a n d  s u g g e s t s  t h a t  

t h e i r  c h a l l e n g e s  a r e  s o m e t h i n g  
e v e r y o n e  e x p e r i e n c e s ,  w h i c h  i s  

n o t  t h e  c a s e.   

 

"Ever yone has 
challenges; you just need 

to tr y harder."  

T h i s  m i n i m i s e s  t h e  u n i q u e  
s t r u g g l e s  n e u r o d i v e r g e n t  

i n d i v i d u a l s  f a c e  a n d  c a n  b e  
i n c r e d i b l y  h a r m f u l .  T h e y  h a v e  

l i ke l y  h a d  t o  t r y  h a r d e r  a l l  t h e i r  
l i v e s ,  t h i s  i s  y o u r  o p p o r t u n i t y  t o  

s h o w  t h e m  y o u  a r e  w i l l i n g  t o  
s u p p o r t  t h e m  i n  m a k i n g  t h i n g s  

e a s i e r.  
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Looking Beyond the L abel  

I t ’s  cr ucia l  to  see neurod ivergent  empl oyees  as  ind iv idual s,  n ot  ju st  as  a  
diag nosi s.  L a b els  ca n b e h elp ful  fo r  un d erstandi ng  c er tai n  c ha ll en ges,  bu t  
th ey  don’t  d ef i n e th e p erso n.  Ea ch  n eurodivergent  indi v id ual  h as  t h eir  ow n 
uniq u e set  o f  streng t hs,  tal ents,  and  p ersp ec tives that  th ey  br ing  to  t h e tabl e.  
By  focu sin g o n th e p erson  rat h er  th an  t h e l ab el ,  empl oyers  ca n create  a  more 
incl usive  and  supp o rt i ve environ m en t w here n eurodivergent  empl oyees feel  
val u ed  fo r  who  th ey are,  no t  ju st  fo r  th ei r  d iagn osi s.  

 

Asking the Right Questions 

Don’t  b e a fra id  to  as k th e  emp l oyee h ow  t hey  would prefer  to  b e refer red to  o r  
what  ter m inol og y th ey  are  c o mfo r tabl e with .  S o m e n eurodi vergen t  p eo ple  m ay  
prefer  id ent ity - f i rst  la ng ua ge ( e. g . ,  "A uti st i c  p erso n") ,  w hi l e  oth ers  mig ht  
prefer  p erson - f i rst  l ang ua ge ( e. g . ,  "p erson w it h  au t is m") .  I t ’s  im po r ta nt  to  
resp ec t  th ei r  p references,  as  t his  dem on strates  a  c om m it m en t  to  seei ng  t hem  
as  a n indi v idual  rat her  t ha n j ust  a  c ond it i on .  Th e key  h ere  i s  to  remai n p eopl e 
cent r ic,  a nd i f  you a re  n ot  sure ju st  as k.  We a ll  get  t hings wrong  bu t  by  a ski ng 
th e quest i on you  sh ow  resp ec t  and  cu ri osity  for  t hat  p erso n and  t h ei r  
preferenc es.  Rem e mber  to  keep  it  H uman .  

Key  Phrases to Use :  

  "H ow  woul d you  l ike  us  to  refer  to  you r  co ndit io n,  i f  at  al l?"  
 

  " Is  th ere  a ny sp eci f i c  l ang uage o r  ter mi nolo g y you p refer  we u se?"  

" What do you need?" 

W h i l e  t h i s  m i g h t  se e m  l i ke  a  
su p p o r t i ve  q u e st i o n ,  i t  p l a c e s  t h e  

b u rd e n  o n  t h e  e m p l oye e  t o  d i a g n o se  
t h e i r  ow n  n e e d s,  w h i c h  c a n  b e  

ove r w h e l m i n g ,  e s p e c i a l l y  w h e n  t h e y  
a re  a l re a d y  f r u st rat e d  a n d  ex h a u s t e d .  
R e m e m b e r  t h e re  i s  n o  p ost  d i a g n ost i c  
su p p o r t  t h at  h e l p s  p e o p l e  u n d e r st a n d  

t h e i r  c o n d i t i o n .  I n s t e a d ,  h a ve  
p o l i c i e s  a n d  re sou rc e s  i n  p l a c e  s o  
t h at  m a n a g e rs  a n d  H R  c a n  q u i c kl y  
a n d  su p p o r t i ve l y  o f fe r  a p p ro p r i at e  

a c c o m m o d at i o n s.  
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This  ap proac h no t  on ly  res p ec ts  th e empl oyee’s  p references but  al so  op en s 
th e do or  to  a  m ore p erson al ised a nd sup por t ive  dialog u e.  

 

Confidentiality and Medical Information 

I t  i s  cr uc ial  to  resp ec t  t h e co nf id en tial i ty  of  th e empl oyee's  m edical  
info r mati o n.  A ny detai ls  s ha red by  t h e empl oyee regardin g t hei r  d iagn osis  
should  n o t  b e disclosed  to  o th ers  w it hin  th e organi sat i on  w it hou t  th e 
empl oyee's  expl ic i t  perm iss io n.  Thi s  i ncludes  n ot  only  c oll eag ues  bu t  also 
oth er  d epar t m en ts  or  tea m m emb ers  w ho do  no t  need  to  k n ow.  Breac hing  t his  
con f id ential i ty  can  l ead to  a  b reakd ow n in  tr ust  an d m ay  h ave legal  
impl i cat i o ns.  

Key  Poi nt s:  

  Ensure th at  a ny m edical  i nfo r mat ion  is  stored securely  a nd only  
ac cessibl e to  th ose who  n eed  i t  for  provi ding  su pp or t.  

  Do no t  di scu ss  t h e empl oyee’s  c ond it i on  o r  a cc om modati ons  w it h  
oth ers  unl ess th e empl oyee h as  g iven cl ear,  in fo r m ed co nsen t .  

  Resp ect  t he employee’s  p r i va cy and  b e mind ful  o f  t he la ng ua ge used  
wh en  discussing  t h eir  n eeds  w it h  ot h ers.  

 

Legal Responsibil it ies 

N eu rodi vergent  c on dit i on s are l ikely  to  be cla ssed a s a  disabi l i t y.  Un der  th e 
Equal ity  A ct  20 10,  empl oyers  i n  th e UK  a re  lega lly  req uired  to  m ake 
reason abl e adj ust m en ts to  en sure t hat  disabl ed empl oyees  are no t  at  a  
disadvan ta ge co mpared to  th ei r  p eers.  This  m ean s provid in g  a c co mm odati on s 
that  all ow neurodivergent  em p loyees to  perfor m  t h ei r  j obs  ef fect i vel y.  Fai l ure 
to  do  so can  result  i n  legal  a ct ion ,  costs,  a nd d a m a ge to  th e o rgani sat io n's  
repu tat i on .  

Reason abl e Adj ustm en ts Mi gh t  Incl ud e:  

  Adju st i ng  wo rk  h ours o r  provid ing  f lex ibl e wor kin g  ar ra ngem ents.  
  Modif y ing  th e wor k enviro n men t to  red uc e sensor y  overload  ( e. g . ,  

noise- can cell in g  headph ones,  qu ieter  workspaces ).  
  Prov iding  add it i on al  suppo r t  suc h as  a  j ob coa ch ,  m en tor,  o r  a ssi st i ve 

tec hno lo g y.  
  All owi ng more f req u en t  b reaks o r  o ffer i ng  adj ust m en ts  to  tas k 

ma n agem en t .  

 

mailto:Jennifer@thinkdif.uk
http://www.thinkdif.uk/


 

7 
 

Jennifer@thinkdif.uk      Phone: 07971316367      www.thinkdif.uk 
 
 

 

Reasonable Adjustments: Beyond Access to Work 

Ac cess  to  Wor k  is  a  gover n m ent  gran t  th at  su ppo r ts  those with  disabi l i t ies  in  
stayin g  i n  wo rk ,  i t  ca n supp o rt  payi ng  fo r  ac co m mo datio ns  to  suppo r t  you r  
empl oyee.  Providi ng  reason abl e adj ust m en ts i s  a  c r i t ical  asp ec t  o f  su p por t in g  
people,  bu t  i t ’s  i mp o rtan t  no t  to  re l y  so l el y on  Access to  Work a s the  
pri ma r y m ean s o f  grant in g these ad j ust ment s .  W hi le  A c cess to  Wor k ca n 
provid e va luabl e su p por t ,  th e cur rent  wait ing  t im e of  u p to  s i x  mo nt hs  i s  to o 
long  fo r  a n empl oyee wh o n eeds i m m ediate assistan c e to  pa rt i c ipate  a nd 
perfor m  fu lly  i n  th e wo rk pl a ce.  

Also  c on si der  that  a ny a cc om modati ons  n eed t i m e to  be i ntegrated  in to th e 
empl oyees wo rki ng  pra ct i ces  and  so s ix  mo nt hs  b eco mes  ni n e o r  twel ve 
mo nt hs  ju st  to  see  a n i mpac t .  

Em pl oyers sh oul d  be  proacti ve i n  o ffer ing  rea so na bl e a dj ustme nt s 
w it h out  d el ay.   

This  m ay  req uire  th i nkin g  ou ts ide t h e b ox and  seek ing exp ert  advi c e to  
deter mi ne t he most  ef fec t ive  a cc om m od atio n s.  A  wo rk pl a ce n eeds  
assess m ent  c ond uc ted by  a  n eurodi vers ity  s p ecial ist  can  b e inval uabl e  in  
identi f y ing  sp ecif i c  a djust m en ts that  ca n ma ke a s ig ni f i ca nt  di f feren ce.   

These wo r kpl a c e n eeds  assessm en ts d o  no t  lo ok  at  th e l ab el ,  th ey  go  b eyond  
that  to  v i ew th e p erson a nd take in to  a c c ou nt  t h e j ob rol e a n d 
respo nsibi l i t ies,  t h e enviro nm ent ,  relat io nships at  wo rk  as  well  as  da y to  da y 
supp o rt  w ith  ta sks.  T his  is  a  c o mpl ete  3 6 0 degree revi ew  t hat  g ives emp loyees 
th e best  c ha nc e o f  suc cess.  By  em ployi ng a  n eed s assessor  wh o is  a n exp er t  
in  th e f i el d,  you  get  targeted  rec o mm en datio ns  a n d m ost  d o not  cost  m uc h,  
ma ny  a re ac t ua lly  f ree.  Be war y  o f  provid ers  w ho  o nly  of fer  a  l ist  of  ac c essibl e  
tec hno lo g y w ith  so m e gen eri c  t rain ing  a s alt houg h empl oyees  may  feel  h appy 
to  begi n  w it h  that  th ey  ha ve go t  thi s  sup por t ,  m any ind iv id uals  repo r t  that  
gen eric  ac co mm odat ion s,  over  t im e,  ac t ually  create  m ore stress a nd d o not  
supp o rt  t h ei r  n eeds  approp riatel y,  feedi n g c on f id en ce ch all en ges  and  fu rt h er  
fu ell in g  sel f  cr i t ic i s m.  

 

Occupat i ona l  Hea lth  Vs a  Sp ecia li st  Work pl a ce Nee d s A ssessm en t  

Wh en sup por t in g  neurod ivergent  indiv id uals  in  t h e wo rk pl a ce,  i t 's  i mp o r ta nt  
to  b e cau t iou s ab out  rely in g  so lely  o n oc cu pat ion a l  h ealt h  a ssess m en ts 
rath er  th a n s pecial i st  wor kp la ce n eed s assess m ents.   

H ere's  why:  

1.  Exp ert ise  an d U n de rsta n di ng :  O c cu pat i on al  h ealt h  professi on als  
typi ca lly  focus  o n gen eral  h ea lth  a nd  safety  i ssues,  and  whi l e  th ey  ma y  
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have som e u nd ersta nding  o f  n eurodi vergen ce,  t hey  m ay  n ot  p ossess  t h e 
deep,  sp ecial ised  k nowl edge req uired  to  fully  c o mpreh end th e u niq u e 
ch all en ges and  n eeds of  n eurodivergent  indi v id ual s.  Sp ecial i st  
assess m e nts,  on  t h e o th er  ha nd,  a re co ndu cted by  ex per ts  with  sp eci f ic  
t raini ng  i n  n eurodi vers i ty,  ensu ring  a  mo re a ccurate  a nd tai l ored  
approac h to  a c co m modati on s.  

2.  Tai lo re d  R ecomm en datio n s:  S pecial ist  wo rk pl a ce n eeds  assess m en ts  
are desig n ed  to  i den ti f y  sp eci f ic  a cc om modati ons  a nd strategies th at  
directl y  a ddress  t h e u niq u e co gnit ive,  senso r y,  and  em oti on a l  n eeds  o f  
neurodivergent  em p loyees.  T h ese assessm en ts p rovid e p erson al ised  
reco m men datio ns  t h at  are  m ore l ikely  to  be effect ive in  suppo rt i ng  th e 
indiv id ual ’s  p erfor m an c e and  well-b ei ng  in  t h e wo r kpl a ce.  

3.  Ri sk  o f  In ad equate Sup por t:  Rel y ing  so lely  o n oc cu pat ion a l  h ealt h  
assess m ents m ay result  i n  gen eric  o r  in a deq uate rec o mm en datio ns  
that  d on’t  fully  address th e c o mplexit ies  o f  n eurod ivergen ce.  Thi s  ca n 
lead to  i n effec t ive  su ppo rt ,  whi ch  m ay  in crea se stress,  red uc e 
prod uc tiv i ty,  a nd  ult imately  h a rm  th e em ployee’s  exp eri enc e and  
su ccess  at  wo r k.  

4.  L egal  a n d Eth ical  C on si de rat ion s:  Prov iding  ap propr iate  
ac co m mo datio ns  is  not  only  a  mat ter  of  go od prac t ic e bu t  al so a  legal  
req uirem ent  u nd er  d isa bi l i ty  d i sc r imi nati on l aws.  S pecial ist  
assess m ents h elp e nsu re that  empl oyers  are m eet ing  th ei r  l egal  
obl i gat i on s by  prov i ding  th e m ost  rel eva nt  a nd effec t i ve sup por t ,  
th ereby reduc ing  t h e r i sk  o f  legal  rep ercu ssio n s.  

5.  On go ing  Ada pt a bi l it y:  Sp ecial i st  a ssess m en ts  are more l ikel y  to  
con sid er  t he evolv in g  nat ure o f  neurodivergen t  n eeds.  T hey can  provid e 
guid an c e on h ow  to mo nito r  a nd adj ust  ac co m mo datio ns  over  t i me,  
en su ri ng  t hat  supp o rt  remai ns  effect i ve as  t h e em ployee’s  
ci rcu msta nces  o r  jo b rol e  c h a nges.  

In  su m ma r y,  whi l e  o c cu pat ion a l  h ealt h  a ssess m en ts are val uable,  t hey may  
not  provi d e th e l evel  o f  exp ert i se  req uired to  full y  supp or t  n eurod ivergent  
empl oyees.  Sp ecial i st  wor kp la ce n eed s assess m ents of fer  a  m ore n ua nc ed ,  
tai lored  a pproac h,  en su ri ng  t hat  a c co m modati ons  are  b ot h approp riate a nd 
ef fec t ive,  ult imately  l eadi ng  to  b et ter  ou tco mes  fo r  bot h th e empl oyee a nd 
th e organi sat i on .  

In  l ots  of  ca ses  i t  m ay be reco mm end ed that  you enga ge b ot h a  m edi cal  
pra ct i t io n er  l ike  an  oc cu pat io nal  h ealth  sp ecial ist  a nd a  wor kpl a c e n eeds  
assessor  to  provi de supp o rt  o n more c o mplex co n dit i on s.  
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Docume n tin g Rea sona b le  Ad just men ts 

Wh en d ocum enti ng  reason abl e adj ust m en ts fo r  a n empl oyee,  i t  is  essen tial  to  
col l ab orate closel y  with  t h em  to  ensure th ei r  n eed s are a ccu rately  
und erstoo d a nd m et .  A n  a ssessm en t  is  t he star t  o f  t his  bu t  a s  an  emp l oyer  
you shoul d c on tin u e to  ch eck  in  o n h ow  t he adj ustm en ts are suppo r t i ng  th e 
indiv id ual  and  keep  on top of  any  ch ang ing circu m stan ces.  Begin  by  
discussin g t h e sp ec if ic  ac co m modati ons  requ ired and  agreei ng on  h ow  th ey  
wi l l  b e i m plem en ted.  T his  agreement  s h ould  b e record ed  in  a  clear,  c o ncise 
for mat ,  ou tl in i ng  ea c h adj ustm en t  a nd i ts  in ten d ed  pu rp ose.  Emp ha sise th at  
this  d ocu m en t i s  no t  stat i c  bu t  a  l iv in g ,  breathi ng  record  that  should  b e 
regu l arl y  revi ewed a nd updated to  ensure on going  su ita bi l i t y.  Reg ul a r  revi ews 
hel p en sure th e adj u st m en ts  remai n effect i ve and  con ti nu e to  supp o rt  th e 
empl oyee’s  evolv in g  need s i n  t he wo rkp l ac e.  

Key  Act io ns for  Em pl oye rs:  

  Do n’t  wai t  for  Access to Wor k :  Imp lem en t  rea son abl e adj ustm en ts 
as  soon  as  possibl e  to  supp o rt  th e empl oyee in  th ei r  role.  D el aying  
ac co m mo datio ns  ca n l ead to  fur th er  st ress a nd hin der  th e 
empl oyee’s  p erfor m an ce.  

  S eek ex pe rt  ad v i ce:  Enga ge w ith  n eurodi versi ty  sp ec ial ists  who  ca n 
con du ct  wor kp la c e n eeds  assess men ts  a nd provi de tai l ored  
reco m men datio ns  fo r  a cc om m odati on s.  

  Trai n in te rna l  te am s:  En su re that  m an a gers  a nd H R professi on als  
are train ed to  u nd erstand  and  that  you h ave a  proc ess fo r  
reason abl e adj ust m en ts that  ca n b e i m plem en ted q uickl y.  Ha ving  
kn owl ed geabl e tea m s in - house can  red uc e d el ays  a nd provi de 
im mediate  suppo r t  to  empl oyees.  

  A gre e a ccomm od at i on s in  wr i t in g an d che ck  i n  re gul ar ly:  you r  
empl oyee may  wo rk  out  n ew  c ha ll en ges  th ey  fa c e or  
ac co m mo datio ns  m ay no t  be hel pful ,  so n eed  up dating  o r  revi ew.  

  Kee p  t he  ou tco me i n m in d:  T he pur pose is  to  get  th e p erso n to  
eq uit y,  remove ba r r i ers  a nd  provid e im m ediate  a nd  on going  supp or t ,  
keep  t his  i n  mind  h owever  you decid e to  approac h i t .  

By  taki ng  t hese steps,  empl oyers  can  en sure t hat  neurodivergent  em p loyees 
rec eive  t h e suppo r t  th ey  n eed pro mptl y,  al l owi ng  t hem  to th r ive  and  
con t r ibu te  fu lly  to  th e organi sat io n.  
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Preparing for the Moment That Matters 

Prepa rat i o n is  key  to  ensu ring  t hat  t h e " m om ent  t hat  matters"  is  h a ndl ed  
ef fec t ivel y.  Emp loyers  ca n take several  proa ct ive  steps :  

1.  Tra in in g for  Ma n agers an d  HR  Professio na l s:  

  Prov id e traini ng  on  neurodivers i ty,  fo cu sing  on  un derstandi ng di f ferent  
neurodivergent  c on dit i on s an d t h e co m mo n ch all en ges fac ed  by  
neurodivergent  indi v idual s.  

  Equip  ma n a gers  with  c om m uni cat i on  strategies th at  emp ha s ise 
empathy,  ac t ive  l isteni n g ,  and  suppo r t.  

  Edu cate staf f  on  t h e legal  resp onsi bi l i t ies  regardi n g n eurod ivergen t  
empl oyees und er  th e Eq ual i ty  Ac t  2 010 .  

2.  C reat in g a  Ne uro i ncl usive  C ult ure:  

  Pro mo te a n in clu sive environ m en t  wh ere divers i ty  o f  th oug h t  and  
exp eri enc e is  val u ed.  

  Enc ou ra ge op en co nversat io ns  ab ou t  n eu rodivers i ty  a nd m en tal  
health  in  t he wo rkp l ac e to  red uc e st ig m a.  

  Devel op a nd s h are clear  p ol ici es  o n h ow  th e organi sat i on  sup por ts  
neurodivergent  em p loyees.  

3.  Esta bl i sh ing  Cl e ar  Pro cesses:  

  Ha ve a  cl ear,  ac cess ible  process in  pl a c e fo r  requ estin g  
ac co m mo datio n s.  

  Ensure th at  n eurodi vergent  empl oyees  kn ow  w ho m th ey  ca n approac h 
for  supp o r t  and  h ow th ei r  req u ests  wi l l  b e h andl ed .  

  Regu l a rly  revi ew  an d u pdate a cc om m od atio n p ol i cies  to  en sure t hey 
are effect i ve  and  rel evan t .  

  Avoid p l ac ing th e bu rden on  t h e empl oyee to  d iag n ose th ei r  own n eeds ;  
instead ,  p rovid e t h em with  o pt ions  and  supp or t  f ro m th e star t .  E nsure 
that  m an a gers  a nd H R are prepared to  a c t  q ui ckly  a nd effec t i vel y  
with out  un necessar y  d el ays.  

Avoiding the 'Special  Treatment Trap'  

Wh en sup por t in g  neurod ivergent  empl oyees,  i t 's  cr uc ial  to  a void  fal l ing  into 
th e "sp ecial  t reatm ent  tra p,"  w here ac co mm odatio ns are  v i ewed as  g iv ing  
so meon e an  u nfair  adva nta ge.  T his  can  ca use resen t m en t  a nd result  i n  fur th e r  
iso lat i on  for  t h e em ployee.  In stead,  thi nk  o f  ac c o mm odatio ns as  a  wa y to  
level  t h e p lay ing  f i el d,  ensur in g  a ll  empl oyees  h ave th e to ol s  th ey  n eed to  
perfor m  t h ei r  best .  T he goal  is  to  a ch ieve equ ity,  n o t  to  o ffer  s pecial  
t reat m en t .  
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H ow to  Avoi d th e Trap :  

  Trai ni ng a nd  Awa re ness:  Ed u cate all  empl oyees,  esp eciall y  ma na gers,  
on th e i mp or tan c e of  a cc o mm o datio ns  a n d h ow  t h ey c on tr ibu te to  a  fai r  
and  in clu s ive  wo rk pl ac e.  R egu l ar  t ra inin g  on  n eurod iversi ty  an d equ ity  
helps shi f t  th e  mi nd set  f rom  "sp ecial  t reatm ent "  to  " n ecessar y  
supp o rt ."  

  Cl ear  Co mm un icat ion :  Cl ea r ly  ex pl ai n  that  a cc o mm odatio ns are  
design ed  to  en su re eve r yon e h as  eq ual  o ppo rt un it i es  to  suc c eed ,  
foster i ng  und erstan ding an d red uci ng  m isco nc epti on s.  

  Incl usive Pol i ci es:  Devel op a nd pro mo te pol i cies  that  no r m al ise  
ac co m mo datio ns  a s  a  stand ard par t  o f  supp or t ing  all  em ployees,  no t  
just  th ose who  are n eurodi vergen t .  

By  focu sin g o n creat i ng  a  tr uly  i nclu sive  enviro n men t,  w h ere a cc om m od atio ns  
are seen  a s stand ard  prac t i ce to  supp o rt  d iverse n eed s,  organ isat ion s can  
foster  a  cult ure  o f  fai r ness an d m ut ual  resp ec t.  Th is  approac h b en ef its  
ever yo ne,  all owi ng  a ll  empl oyees to  t hr ive w it hou t  st ig m a or  resent m en t.  

 

The Benefits of  Being Neuroinclusive 

Ever y  i ndi v idual  in  you r  organi sat i on  can  b e cl assed a s n eu ro diverse,  m eani ng 
that  eac h person  processes  in for matio n,  t hinks,  an d l ea rn s i n  u niq u e ways.  
Your  o rga n isat ion  is  neurodiverse al read y,  as  brain  divers i ty  i nclud es 
ever yo n e and  is  as  real  as  bi o  diversi ty  o r  gend er  d iversi t y,  but  are  you  ma ki ng 
i t  n euroin clus ive?  R ec ogn isi n g  t his  divers i ty  an d foster i ng  a  neuroincl usi ve 
enviro nm ent  b en ef i ts  ever yo n e by  creat i ng  a  wor k pl ac e wh ere di f feren t  ways  
of  t hin king  are  val u ed a nd sup por ted .  I t  i s  th e ult i mate i n  p erson  c ent r ic  
orga ni sat i on al  desig n.  By  em braci ng n euroincl us ion ,  you no t  o nly  p rov id e 
essen tial  supp o rt  fo r  n eurodi vergen t  em ployees but  al so  en ha nc e creat iv it y,  
probl em- solv in g ,  a n d overall  team  p erfo rm an ce.  A  neuroincl usi ve cult ure 
en su res  t h at  all  emp loyees h ave th e o ppo rt un ity  to  t hr i ve,  b r i n ging  th ei r  best  
and  most  au th en ti c  sel ves  to  wo rk ,  w hi ch  ult i mately  d r ives  inn ovatio n  a nd 
su ccess  for  t h e ent i re  o rgan isat io n.  

Embra cing  n eurodi vers i ty  i sn’t  just  ab ou t  ful f i l l i ng  l egal  obl i gat io ns ;  i t ’s  also 
a  sm a rt  bu siness strateg y.  N eu rodivergen t  empl oyees b r ing  u niqu e 
pers pec tives,  p robl em- sol v ing  ski l ls,  a nd  creat iv it y  that  ca n d r ive  in novatio n 
and  suc cess a nd by  i nclud ing  ever yon e in  t his  a pproa ch  you  create  th e 
la ndsca p e fo r  ever yo ne  to  suc c eed  a nd b e at  t h eir  best .   
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By  foster i ng  a  n eu ro incl usive  enviro nm ent ,  organi sat i on s ca n:  

  Att ra ct  an d Ret ai n Tale nt :  N eurod ivergent  indiv id uals  o f ten possess  
high  level s  o f  d edicat io n and  sp ecial ised s ki l l s.  A  supp o rt i ve  
enviro nm ent  can  at trac t  top tal en t  a nd reduc e t u rn over.  

  Enh an ce Team  Pe rfo rman ce:  Diverse team s,  incl u ding th ose w it h  
neurodivergent  m em be rs,  tend  to  per fo r m b et ter  b eca use t h ey  
approac h probl ems  fro m dif feren t  a ngl es.  

  Bo ost  In n ovat io n:  N eurodi vergen t  empl oyees of ten  t hin k ou ts ide t h e 
box ,  o ffer i ng  creat ive sol ut i on s and  n ew  wa ys  o f  th inki ng  that  can  l ea d 
to  breakth roug h inn ovati on s.  

  Imp rove  E mp loyee  En ga ge me nt  a nd  Sat isfacti on :  Wh en emp loyees 
feel  u nd erstood  a nd supp o rted ,  th ey  are more l ikel y  to  b e en gaged ,  
prod uc tive,  and  l oyal  to  th e o rgani sat io n.  

 

Creating a Culture of Inclusion 

I t ’s  i mp or tan t  to  rec ognise that  m any  n eurod ivergent  empl oyees  may  c hoose 
not  to  disclose th ei r  co ndit i o n to  t h eir  empl oyer  out  o f  fea r  o f  p o tent ial  
con seq uences,  su c h as  st ig m a,  di sc r i m inati on ,  o r  b eing  t reated di f ferently  by  
col leag ues and  m a n a ge m en t .  Stu dies  a n d research  sh ow thi s  to  be as  h igh as  
50% .  Thi s  m ea ns  t hat  so m e em ployees are s i l en tly  str ug gl in g ,  m as king  th ei r  
ch all en ges,  and  tr y i ng  to  f i t  i n to  a n environ m en t  th at  d oes n’t  fu lly  
ac co m mo date th ei r  ne ed s.  

The ver y  b est  way  to  suppo r t  b oth  di sclosed  and  u ndiscl osed n eurod ivergen t  
empl oyees— an d  i n dee d  a ll  e mp loyees—is  to  wo r k on  creat i ng  a  cultu re  o f  
incl usi on .  Wh en an  o rgani sat io n fosters  a n enviro n m en t wh ere divers i ty  is  
gen uin el y  val u ed  a n d n eurod ivergen t  ind iv idual s  feel  safe  a n d supp or ted ,  
empl oyees are m ore l ikely  to  c om e fo r wa rd and  seek th e a cc o mm odatio ns 
th ey  n eed ,  t his  b en ef i ts  th e p erson  and  t h e organi sat io n.  

H ow to  Create a  C ulture of  I n cl usio n:  

  L ea d  by  exam p le:  L ead ershi p should  op enl y  di scu ss a nd su ppo rt  
d iversi ty  a nd i ncl usi on in it iat i ves,  d em o nst rat i ng  t hat  t hese val ues are  
a  p r i or i ty  for  t h e organi sat io n.  

  Ed ucate t he wor kfo rce:  R eg ul arl y  p rov id e trai ning  on n eurod iversi ty  
and  in clu s ion  to  al l  empl oyees,  helping  to  red uc e st ig m a an d in crease 
und erstan din g .  

  D eve lo p i ncl usive  po li cies:  Ensure th at  you r  p o l icies  ref l ec t  a  
co mm itm ent  to  i ncl u siv i ty  and  provid e cl ear  g uid el i nes fo r  su ppo rt i ng  
neurodivergent  em p loyees as  well  a s  th e wid er  p o pu lat i on .  The best  
approac h i s  to  in tro d uc e po l ici es that  ap ply  to  ever yon e as  we a ll  ha ve 
uniq u e wa ys of  t hin k ing  and  processin g t he wo rld .  

mailto:Jennifer@thinkdif.uk
http://www.thinkdif.uk/


 

13 
 

Jennifer@thinkdif.uk      Phone: 07971316367      www.thinkdif.uk 
 
 

 
  En coura ge o pe n co mm un icat ion :  Create ch a nn el s  for  empl oyees  to  

sh are th ei r  exp eri en ces  a nd n eeds  in  a  sa fe,  non - judg m en ta l  
enviro nm ent .  

  Ce le brate  d iversi ty :  R ec ogn ise a nd c el ebrate  t h e uniq u e st ren g t hs a n d 
con t r ibu t i ons  t hat  n eurodi vergen t  empl oyees br i ng  to  th e o rgani sat io n.  

  S eek an  exper t  to  sup por t  you on  rev i ewi ng your  cur re nt  work pl a ce 
pra ct i ces an d cult ure  a n d cre ate  a  roa d ma p to  t a ke ste ps towa rd s 
thi s .  

By  sup po r t ing  n euro divergen t  empl oyees w ith  t h e r igh t  a cc o mm odatio ns an d 
foster i ng  a  cult ure  of  incl u sio n,  emp loyers  n ot  o n ly  ensure t hat  em ployees 
are at  equ ity  with  t h ei r  p eers  but  al so  enh anc e th e overa ll  p erfo r m an c e a nd 
well-b ei ng  o f  th e o rgani sat io n.  Wh en emp loyees feel  safe,  sup por ted ,  an d 
val u ed ,  th ey  are  more l ikely  to  con t r ibu te  t heir  best  wor k ,  l ea ding to  b etter  
outco mes for  b ot h th e indiv idual  an d th e orga ni sat i on .  

Conclusion 

S uppo r t in g  n eurod ivergen t  em ployees requires mo re t ha n j u st  m eeting  legal  
req uirem ents.  I t  involves  und erstandi ng  t he emo ti on al  j ou r n ey  t hese 
indiv id ual s  h ave un dergone,  respon ding  w it h  empathy  d ur in g  t h e " m o m en t 
that  matters,"  and  c reat ing  a  wor kp la c e cult ure  t hat  val ues  a n d supp or ts  
diversi t y.  By  l oo king  b eyo nd th e l ab el ,  as king  t h e r i ght  q uest i on s,  ma in taini ng  
con f id ential i t y,  offer ing  p ro mp t and  ef fect i ve ac c o mm odatio ns,  a nd wor king  
toward s a  tr uly  i ncl u sive culture,  emp loyers  n ot  o n ly  ful f i l  t h ei r  
respo nsibi l i t ies  but  also unl oc k th e po tential  fo r  greater  in novati on ,  
en ga gem ent ,  and  su ccess  w it h in  th ei r  organi sat i on .  

H um a n to  H um a n ap proac hes  del i ver  results,  red u ce r is k  an d create  a  
di f feren t iato r  in  you r  bu siness  that  ca nn ot  b e repl i cated .  Th ey do  n ot  h app en  
by  ac cid ent ,  th ey  are th e result  of  in ten t i on al  effo r t .   

We can  h elp supp or t  you  in  ever y  el em en t  o f  thi s  p rocess fro m traini ng  you r  
ma n agers and  HR  team s to ful l  a ud its  a n d pol i cy  reviews,  to  wo rk pl a ce n eeds  
assess m ents and  empl oyee c oa chi n g .   

 

 

*** Want to be more inclusive but don’t  know where to start?***  

Con sid er  ou r  organi sat i on al  pl ed ge that  provides a  road m ap,  pol ici es  a nd 
guid an c e on b ec omi ng more N euroi ncl us ive  for  as  l i t t l e  a s  £ 9 9.00 .  

 

mailto:Jennifer@thinkdif.uk
http://www.thinkdif.uk/


 

14 
 

Jennifer@thinkdif.uk      Phone: 07971316367      www.thinkdif.uk 
 
 

 

 

 

Ge t  in  touch  w it h us to d ay to  le arn  m o re a b ou t th e pl ed ge  an d our  o t her  
ser v i ces i ncl ud in g exp ert  t ra ini n g ,  ne uro d iversit y  work p l a ce  n ee d s 

assessm e nt s,  coa chin g an d co nsult an cy.  

You ca n v i ew the  f ull  ra n ge o f  ser v i ces be low.  

 

I f  y o u  h a v e  a n y  f e e d b a c k  f o r  u s  o n  t h i s  g u i d e,  a n y  q u e s t i o n s  o r  w o u l d  l i ke  t o  d i s c u s s  
a n y t h i n g  f u r t h e r,  p l e a s e  f e e l  f r e e  t o  b o o k  a  3 0  m i n u t e  v i r t u a l  c o f f e e  w i t h  m e  h e r e.  
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